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5 Revenue-Raising ldeas for
NYC

This report puts forward five concrete ideas to generate new
recurring revenue for New York City. Taken together, the five
ideas would raise more than $1.4 billion in new revenue each
year, and would advance other critical policy goals at the same
time.

by Eli Dvorkin, Jonathan Bowles, and Alejandra Diaz-Pizarro

¢ Read the full report and five ideas here.

Mayor Zohran Mamdani begins his term with an ambitious agenda aimed at making New York City more affordable. But
paying for these bold new initiatives while sustaining core services and programs will be challenging at a time when the city
and state face widening budget gaps and massive cuts in federal funding. As the mayor himself put it in response to
Governor Kathy Hochul's State of the State address, “There is no question that New York City requires additional recurring
revenue.”

The mayor has already floated ideas, including a proposal to raise taxes on high earners and corporations. But given that this
and other ideas require approval from Albany—and that Governor Hochul has ruled out tax increases—city leaders would be
wise to consider multiple new options for generating dedicated revenue, especially those that are firmly within the city’s
control.

This report does just that. It puts forward five concrete ideas to generate new recurring revenue for the city. Taken together,
our five ideas would raise more than $1.4 billion in new revenue each year—or $5.6 billion over the next four years.
Importantly, each revenue idea would also advance other critical policy goals at the same time.

There’s no question that new revenues are needed. Mayor Mamdani is inheriting a city budget marked by persistent
structural gaps and little room for creative reallocation. Most of the city’s spending is already locked into fixed cost categories
such as employee compensation, education, healthcare, and social services. In recent years, the city has spent billions more
than it has collected, while underbudgeting current and future expenses.1 And the risks only grow if and when the next
economic downturn hits, with just $2 billion saved in the city’s Rainy Day Fund.


https://nycfuture.org/pdf/5IdeasRaisingRevenue_v4.pdf

Despite better-than-expected revenues in fiscal year 2025, the city’s fiscal outlook remains precarious. The City Comptroller
projects a $4.2 billion budget gap in FY 2026, and city and state officials estimate that the gap could widen to $10 billion by
FY 2027 and $13.6 billion in FY 2029.

Compounding these challenges are federal policy changes under the Trump administration that are expected to place
massive new strains on the city’s budget. Federal cuts to Medicaid and SNAP will add an estimated $952 million to New York
State’s FY 2026 expenditures, and billions more in the years ahead—much of which could ultimately be borne by the city.

Raising new revenue should not be the city’s only response to this budget predicament. The new administration will also
need to be laser-focused on boosting efficiency, spending city dollars wisely, and ensuring that public programs generate the
maximum possible impact. That includes cutting red tape that inhibits entrepreneurship, small business growth, and housing
production, as well as investing in proven economic opportunity and social mobility programs that expand pathways into the
middle class and strengthen the city’s economic foundation. But even a more disciplined approach to spending will not be
sufficient on its own. Navigating the challenges ahead will also require new, dedicated sources of revenue.

This report presents five practical options that city leaders should consider as part of the FY 2027 budget. The proposals
include levying an impact fee on autonomous vehicles; opening public land for battery storage to strengthen the energy grid;
expanding paid street parking; producing new housing on CUNY campuses; and expanding parks concessions and
sponsorship opportunities to help fund quality open spaces. Together, these ideas are designed to boost housing supply
while funding economic mobility; reduce traffic, crashes, and emissions; and position New York City to succeed as new
technologies mature.

As these initiatives scale over the next four years, they could generate approximately $5.6 billion in cumulative revenue. Over
the longer term, the proposals for CUNY infill housing and city-sited battery storage could generate more than $5 billion in
total lease revenue, a portion of which could be leveraged to support approximately $400 million to $700 million in bond
financing for critical capital investments. Together, these revenues would help shore up the city’s finances at a moment when
New York will need to protect vital services, expand opportunity, and keep the city strong for working- and middle-class New
Yorkers during a uniquely challenging time.

Our five ideas include:

1. Develop infill housing on portions of CUNY’s campuses to fund critical infrastructure and economic mobility programs.
2. Generate revenue from autonomous vehicles by establishing impact fees before the market grows.

3. Generate revenue and strengthen the energy grid by siting battery storage facilities on city property.

4. Expand paid street parking, adding more parking meters and piloting new paid street parking options.

5. Expand parks concessions and sponsorship opportunities to help fund quality open spaces.

Read the full report and all five ideas here.

Endnotes

1. Chris Henrichson and Ana Champeny, NYC Budget Blueprint: 9 Smart Choices to Improve Stability, Preparedness, and
Services, Citizens Budget Commission, November 2025,
https://cbcny.org/sites/default/files/media/filessf CBCREPORT_SmartChoices-Blueprint_11122025_0.pdf.

Center for an Urban Future


https://nycfuture.org/pdf/5IdeasRaisingRevenue_v4.pdf
https://nycfuture.org/pdf/5IdeasRaisingRevenue_v4.pdf

2. Office of the New York State Comptroller, Review of the Financial Plan of the City of New York, Report 18-2026,

December 2025, https://www.osc.ny.gov/files/reports/osdc/pdf/report-18-2026.pdf.

This report was made possible thanks to the Fisher Brothers Foundation and Winston C. Fisher.

5 Revenue-Raising ldeas for NYC s a publication of the Center for an Urban Future. Researched and written by Eli
Dvorkin, Jonathan Bowles, and Alejandra Diaz-Pizarro. Edited by Dorian Block. Designed by Sarah Tan.

Center for an Urban Future (CUF) is a leading think tank focused on building a stronger and more equitable economy in

New York City, and expanding economic opportunity for all New Yorkers.

This report was made possible thanks to the Fisher Brothers Foundation and Winston C. Fisher. General operating
support for the Center for an Urban Future has been provided by The Clark Foundation and the Altman Foundation.

RELATED PRESS

Think Tank Pushes Mamdani to Turn CUNY Parking L ots Into Affordable Housing

Hoodline, by Juliana Vance, February 16, 2026

BP slams plan to put affordable housing on College of Staten Island campus

Staten Island Advance, by Nicolette Cavallaro, February 18, 2026

CUNY Parking Lots Could Help Solve NY C Housing Crunch

New York Today, February 22, 2026

New Y ork Proposes Charging for Street Parking to End Free Public Spaces

Heraldo USA, by Belén Alvarez, March 11, 2026

Group pushes Zohran Mamdani to build affordable housing on CUNY properties

New York Post, by Carl Campanile, February 15, 2026

Extra Extra: What if way more NY C parking spots were metered

Gothamist, by James Ramsay, February 17, 2026

New East Harlem development to add 341 affordable apartments, cultural center

Spectrum News NY1, by Nia Clark, February 19, 2026

New Street Parking Charge Proposed To Fix NY C Budget Gap

Patch, by Ainsley Martinez, February 26, 2026

New Y ork City may soon end free parking - Here' swhy

MARCA, March 12, 2026

OPEN Wednesday: May 6, 2026

Center for an Urban Future


https://hoodline.com/2026/02/think-tank-pushes-mamdani-to-turn-cuny-parking-lots-into-affordable-housing/
https://www.silive.com/news/2026/02/its-a-really-dumb-idea-staten-island-bp-slams-idea-to-put-affordable-housing-on-cuny-campuses.html?outputType=amp
https://nationaltoday.com/us/ny/new-york/news/2026/02/22/cuny-parking-lots-could-help-solve-nyc-housing-crunch/
https://www.heraldousa.com/usnews/new-york-proposes-charging-for-street-parking-to-end-free-public-spaces-20260311-0078.html
https://nypost.com/2026/02/15/us-news/mamdani-urged-to-build-housing-on-underutilized-cuny-campuses-report/
https://gothamist.com/news/extra-extra-what-if-way-more-nyc-parking-spots-were-metered
https://ny1.com/nyc/manhattan/housing/2026/02/19/new-east-harlem-development-to-add-affordable-apartments
https://patch.com/new-york/new-york-city/nyc-metered-street-parking-floated-budget-gap-fix
https://amp.marca.com/en/lifestyle/us-news/personal-finance/2026/03/12/69b2a792e2704eb2118b459e.html
https://www.youtube.com/watch?v=FWGg2UXeknQ

BronxNet, May 06, 2026

Affordable housing for College of Staten Island campus? Activist think-tank seeking Mamdani’s help.

Staten Island Advance, by Nicolette Cavallaro, February 16, 2026

Staten Island BP to address think tank’s call to build affordable housing on CUNY campuses

Staten Island Advance, by Nicolette Cavallaro, February 18, 2026

CUNY Parking Lots Could Help Solve NY C’'s Housing Crunch, Think Tank Says

Commerical Observer, by Amanda Schiavo, February 18, 2026

NY C has Lost 4% of its Resident Artists Since 2019

Planetizen, by Diana lonescu, February 27, 2026

Could Mamdani Really End Free Street Parking?

Curbed, by Christopher Bonanos, March 17, 2026

Opinion: Batteries Are the Climate and Affordability Solution We've Been Waiting For

City Limits, by Sam Brill, May 27, 2026

Tuesday’ s Headlines: (Parking) Space...The Final Frontier Edition

Streetsblog, by Gersh Kuntzman, February 17, 2026

Drivers fume as major city looks to ditch free parking with thousands of new meters

The U.S. Sun, by Joseph Brogan, February 17, 2026

Mamdani’s many ways to shut budget hole

New York Daily News, by Eric Kober, February 19, 2026

Top Mamdani deputy mayor doesn't rule out expanding metered parking to help close budget gap

amNY, by Ethan Stark-Miller, March 05, 2026

This Parking Spot Is Free. Should It Be?

The New York Times, by Emma G. Fitzsimmons, Stefanos Chen and Eden Weingart, June 09, 2026

More NY C parking meters could rake in $1B, think-tank tells Mamdani — as locals blast ‘ money grab’

New York Post, by Carl Campanile and Kevin Sheehan, February 17, 2026

Think Tank Recommends Peak Pricing, More Meters for NY C Streets

VIN News, by Joseph Feldman, February 17, 2026

Mamdani says tax hike is needed to stop ‘fiscal crisis.” Critics aren’t buying it.

Center for an Urban Future


https://www.silive.com/news/2026/02/affordable-housing-for-college-of-staten-island-campus-activist-think-tank-seeking-mamdanis-help.html
https://www.silive.com/news/2026/02/staten-island-bp-to-address-think-tanks-call-to-build-affordable-housing-on-cuny-campuses.html
https://commercialobserver.com/2026/02/cuny-parking-lots-could-help-solve-nycs-housing-crunch-think-tank-says/
https://www.planetizen.com/news/2026/02/137034-nyc-has-lost-4-its-resident-artists-2019
https://www.curbed.com/article/mamdani-free-street-parking-reform-meters.html
https://citylimits.org/opinion-batteries-are-the-climate-and-affordability-solution-weve-been-waiting-for/
https://nyc.streetsblog.org/2026/02/17/tuesdays-headlines-parking-space-the-final-frontier-edition
https://www.the-sun.com/motors/15957729/mamdani-expanding-metered-parking-spots-new-york-city/
https://www.nydailynews.com/2026/02/19/mamdanis-many-ways-to-shut-budget-hole/
https://www.amny.com/news/mamdani-deputy-mayor-metered-parking-budget-gap/
https://www.nytimes.com/interactive/2026/06/09/nyregion/nyc-street-parking.html
https://nypost.com/2026/02/17/us-news/more-nyc-parking-meters-could-rake-in-1b-think-tank-tells-mamdani-as-locals-blast-money-grab/
https://vinnews.com/2026/02/17/think-tank-recommends-peak-pricing-more-meters-for-nyc-streets/
https://gothamist.com/news/mamdani-says-tax-hike-is-needed-to-stop-fiscal-crisis-critics-arent-buying-it

Gothamist, by Brigid Bergin, February 18, 2026

Mamdani Deputy Mayor On Charging For Street Parking: ‘1t's Not aNo’

Streetsblog, by Gersh Kuntzman, March 05, 2026

Mayor Mamdani moves to expedite affordable housing across NY C, which could include Staten Island

Staten Island Advance, by Kyle Lawson, March 29, 2026

Free parking spotsin NY C could get meters under revenue-raising proposal

Newsday, by Matthew Chayes, February 14, 2026

Mamdani told he could rake in $1B from NY C parking meters but locals blast ‘ money grab’

The Mirror, by Athena Dawson, February 17, 2026

Paid parking in NY C could expand if officials decide to act: ‘It'snot ano’

PIX 11, by Spencer Gustafson and Emily Rahhal, March 05, 2026

Mamdani’s New Curb Cops Take Aim At NY C Parking Chaos

Hoodline, by Juliana Vance, April 07, 2026

Activist Group Urges Mamdani to Build Affordable Housing on CUNY Properties

New York Today, February 16, 2026

On Palitics: Six revenue strategies Mamdani’s city budget overlooked

Crain's New York Business, by Ross Barkan, February 18, 2026

One Way to Close the Budget Gap? Make People Pay for Parking

Hell Gate, by Max Rivlin-Nadler, February 20, 2026

Mamdani admin. to consider eliminating free parking as NY C grapples with $5.4B shortfall

New York Post, by Matthew Fischetti, March 08, 2026

Mamdani Must Become the Curb Mayor

Hell Gate, April 10, 2026

Hochul, Mamdani announce $1.5B for NY C budget ahead of preliminary plan

Gothamist, by Brigid Bergin, February 16, 2026

NY C Mayor Mamdani Faces Backlash Over Proposed 9.5% Property Tax Hike Amid Budget Crisis

Hoodline, by Damon Caldwell, February 18, 2026

Monday’ s Headlines: Whiteout Conditions Edition

Streetsblog, by David Meyer, February 23, 2026

T}«AM PP

rriciiay

=%
)
s
b
=
=3
i
o
S
5
3
3

Center for an Urban Future


https://nyc.streetsblog.org/2026/03/05/mamdani-deputy-mayor-on-charging-for-street-parking-its-not-a-no
https://www.silive.com/news/2026/03/mayor-mamdani-moves-to-expedite-affordable-housing-across-nyc-which-could-include-staten-island.html
https://www.newsday.com/news/new-york/parking-free-meters-nyc-revenue-qoimn51t
https://www.themirror.com/news/politics/mamdani-told-could-rake-1b-1688285
https://pix11.com/news/local-news/paid-parking-in-nyc-could-expand-if-officials-decide-to-act-its-not-a-no/
https://hoodline.com/2026/04/mamdani-s-new-curb-cops-take-aim-at-nyc-parking-chaos/
https://nationaltoday.com/us/ny/new-york/news/2026/02/16/activist-group-urges-mamdani-to-build-affordable-housing-on-cuny-properties/
https://www.crainsnewyork.com/politics/politics-six-revenue-strategies-zohran-mamdanis-new-york-city-budget-overlooked
https://hellgatenyc.com/feed-the-meter-feed-your-soul/
https://nypost.com/2026/03/08/us-news/mamdani-admin-to-consider-eliminating-free-parking-as-nyc-grapples-with-5-4b-shortfall/
https://hellgatenyc.com/mamdani-curb-mayor-now/?ref=hellgatenyc.com
https://gothamist.com/news/hochul-mamdani-announce-15b-for-nyc-budget-ahead-of-preliminary-plan
https://hoodline.com/2026/02/nyc-mayor-mamdani-faces-backlash-over-proposed-9-5-property-tax-hike-amid-budget-crisis/
https://nyc.streetsblog.org/2026/02/23/mondays-headlines-whiteout-conditions-edition
https://www.timeout.com/newyork/news/the-mayor-is-apparently-considering-eliminating-free-parking-in-nyc-031026

TimeOut, by Laura Ratliff, March 10, 2026

Don’t wait on Albany for revenue options

New York Daily News, by Jonathan Bowles and Winston Fisher, May 07, 2026

CENTER FOR AN URBAN FUTURE
Center for an Urban Future 120 Wall Street, 20th Floor, New York, NY 10005

cuf@nycfuture.org © All Rights Reserved.

Image not readable or empty
https://nycfuture.org/images/nycf_pdf_footer.jpg

Center for an Urban Future


https://www.nydailynews.com/2026/05/07/dont-wait-on-albany-for-revenue-options/
mailto:cuf@nycfuture.org

